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Faisal Chareuf
Managing Director

Managing Director at Sharef &
Company, Board Member- Solidus
Management Consulting With offices
in London, Toronto, Abu Dhabi and
Muscat, Sharef & Co. is a family of
companies that span Management
Consulting, Media, Publishing, and
Corporate Training domains with a
flawless track record of delivering
successful client results.
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MANAGEMENT CONSULTING

70+ 120+

Management Corporate
Consultants Trainers

60+ 80+

Media Trusting
Experts Clients

12+

Countries

Sharefandco.com Solidusmc.com

https://www.linkedin.com/in/faisal-chareuf-1a8bat4b
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An Open Al Story
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GPT-1/2 GPT-3/3.5 GPT-4 GPT-4 Turbo

1.5B parameters 175B parameters 176T parameters Almost 200M users
» Supervised learning * Unsupervised learning » 3k to 25k words context * Knowledge up to April 2023
» Trained using books * More complex task * Ability to process image * File Upload & Analysis:

then internet execution inputs * Dall-E, Code Interpreter, Data
. BasicizSiE e ahticr * Understands user * Code Interpreter and Analytics, Browsing Integrated

preferences OpenAl APIs launch « Custom GPTs, Assistant APl &
* 100M users in 2 months Plugin Store

* Mobile App: Audio Chat

2018- 2020- 2023 2023
2019 Nov 2022 March-July Nov.
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Al at Sharef Company

Advisory Media Learning & Development
generation: Enhancing
client outreach ¢
0 Creative design Q Customization
0 Automated proposal and
program design: 0 Automation Training content design
Streamlining processes and development

Al in research, market 0 Storytelling Q Al Avatar
intelligence, and

project planning

10 0% 60« 20+ 25

Increase in productivity On proposal development Decrease in costs Improvement in sales
conversions
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Do We Need to Adopt Al?
How Al is Disrupting Industries

Finance & Banking Oil and Gas

* Personalized medicine through Al-driven * Algorithmic trading & automated financial * Upstream: Geological Analysis, robotic drilling,
analysis. advising. preventative maintenance
* Predictive analytics for patient care. * Fraud detection & anti-money laundering * Midstream: pipeline monitoring and
» Robotic surgeries and medical diagnostics. systems. maintenance, supply/demand forecasting etc
« VVirtual health assistants. * Risk assessment and credit scoring. » Downstream: Optimization, predictive
« Personalized banking services & chatbots. maintenance, marketing analysis, forecasting

Manufacturing Transportation Energy & Utilities
* Predictive maintenance of equipment. * Autonomous vehicles and drones for delivery. * Smart grid management, energy optimization.
* Supply chain optimization and logistics. * Route optimization and traffic management. * Predictive maintenance of infrastructure.
* Quality control using image recognition. * Demand forecasting and capacity planning. * Renewable energy integration & forecasting.
* Smart factory and industrial automation. * Real-time tracking and predictive analytics. * Energy usage analysis for efficiency

improvements.
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Do We Need to Adopt Al?
How Al is Disrupting Industries

« Smart cities with Al-driven * Network optimization and predictive

4+ O am - EE O+ 0Nt O
traffic and utilities maintenance. <v> O O ‘_A {° °‘° i 20,
. [ - \ ! > <
management. * Fraud detection and cybersecurity. O o == C . - "
* Alin public safety and * Personalized customer service and . [ ‘ © = - i - K - Ep
security. chatbots. o m ; & ¢ @ 0 ¢
* Policy and public service * Al-driven market analysis and = o 3 = ' V_A_ K @
delivery optimization. customer i : - = f & -(
b | WERBRITE
: DEVGLLOPAMENT
AE3N . Vi
A JOB ROLES = -
N / {g% TR _SCARE
*HR - * Research and Writing - ¢ 0 0
v .
* Media, Marketing and Comms + Coders and Software & i 1
BH = " WaDUDCW/ACE . L
* Customer Service Development —ye— + DEVELOPMENT . | | O
* Leqgal * Architecture/ Urban Planning ° o M © -EE
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Artificial Ins

Readiness Assessment
& Strateqy




Drivers

Competitive
Macro Trends

Customer
Expectations

Internal
(cost/efficiency)

Technology
Advances

@ @ Business Cases @ @

Agile / Adaptive

Al Strateqy Framework

Discover

@ Organization:
Governance,
Leadership, Talent,
Culture

@ Infrastructure: Data
& ML Infrastructure,
existing systems

@ Data: Quality,
Structure, Integrity,
Security

@ Business Value:
Alignment with
Strategy/Business
Goals, Use Cases /
ROI /Value
Proposition

Define

® Objectives:
Customer
Satisfaction, Cost
Reduction /Asset
Optimization, New
Revenue, Innovation
/Competitive Edge,
Efficiency /Speed,
Risk Management

® Scope and Scale:
Customer Service,
HR, Sales,
Operations & Asset
Management,
Product Develop.,
Security,
Compliance/Fraud

Design

® Technology
Selection:
Analytics & Data
Science, Prediction
/Classification, LLM
/NLP, Computer
Vision & Hearing,
Robot Process
Automation, Virtual
Agents, Systems/
Decision-Making,
Generative Al

@ Data Strategy

@ Ethics & Compliance

Deploy

® Roadmap

Development:
Create a detailed
implementation
roadmap with
timelines &
milestones

Resource
Allocation:
Allocate budget,
personnel, and
technology

@ Risk Management:

Identify potential
risks & develop
mitigation
strateqgies

D)

\~?

SHAREF&CO

Future State

@ Enable, Iterate, Improve @

Efficiency driven

Analytics Based

Design Led

Innovation
powered

Agile / Adaptive

Leadership Program Management Change Management Talent Management E/I%rrfg;n(;r%r:e?’ﬁc
- o) . t
Digital enablers @ loT & Sensors K: RPA 0 BigData B Blockchain 1 Cloud 83J|co€<lefsnedcuritg
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Understanding of Al Al Strategy and

and Its Implications Innovation
° Al Literacy: Basic 0 Al Strateqy
Essentlal understanding of Al Development &
o geo ° technologies, their Alignment
ArtlfICIaI capabilities, limitations,
[ J
Intelligence

and applications. 0 Innovation Leadership:
Fostering a culture of

Q Industry Trends: innovation and
Awareness of Al encouraqging exploration
trends and their of Al solutions.
implications in the
industrg and market. 0 Change Management;
Leading and managing

fo r Lead e rs h i p Q Ethical and Legal change effectively as

Implications: the organization

& Management Knowledge of ethical adopts Al.
considerations and

legal aspects

surrounding Al.




Essential
Artificial
Intelligence

for Leadership
& Management

Data-Driven
Decision Making

Data Literacy:
Understanding of data
management, analysis,
and interpretationin
the context of Al.

Critical Thinking:
Ability to critically
assess Al-driven
insights and make
informed decisions.

Risk Assessment:
Evaluating risks and
benefits of Al projects
and making balanced
decisions.

Technical Project
Management

Agile Project Leadership:
Ability to lead Al projects,
ensuring they are
delivered effectively

and efficiently.

Resource Mlanagement:
Allocating & managing
resources, including
talent & technology, for
Al initiatives.

Cross-Functional
Collaboration:
Collaborating with
technical teams, data
scientists & other
departments.



Artificial
Intelligence

for Non-
Technical
Employees

Fundamental

Understanding of Al

Basic Al Concepts:
Grasp basic principles
of Al, machine learning,
and generative Al

Al Applications:
Awareness of how Al
is applied in their
industry and potential
impacts on their work

Data Awareness: Basic
understanding of
data sources, data
quality, and its
importance for Al
applications

Generative
Al Skills

Generative Al
Understanding: What is
generative Al

Prompt Engineering:
How to interact with
generative Al tools

Creative Application:
Ability to leverage
generative Al for
problem-solving

Ethical Use: ethical
considerations and
potential biases in
generative Al output



Artificial
Intelligence

for Non-
Technical
Employees

Al Tools and
Applications

Tool Proficiency: :
Basic skills to operate
Al-powered tools
relevant to their job.

Application in Daily
Tasks: Integrating Al
tools into daily
workflows to enhance
efficiency.

Troubleshooting Basic
Issues: Identifying
and reporting
common issues or
anomalies in Al tool
outputs.

Ethical and
Responsible Use

Awareness of Ethical
Standards:
Understanding the
importance of ethical
standards in Al use,
privacy & security.

Responsible Usage:
Using Al tools
responsibly and in
accordance with
organizational policies
and guidelines.



Artificial
Intelligence

for Technical
Employees

Advanced Al and
Machine Learning

Al Algorithms & Models:

In-depth knowledge of
various Al algorithms
and machine learning
models

Model Development
and Training: Skills in
developing, training,
and optimizing Al
models

Statistical Analysis
and Data Mining:
Proficiency in
statistical methods
and data mining
techniques

Data Engineering

and Management

Data Architecture:
Understanding of data
architecture,
databases, and data
storage solutions.

Data Preprocessing:
Skills in cleaning,
preprocessing, and
ensuring the quality of
data for Al applications

Big Data
Technologies:
Familiarity with big
data technologies
and tools.



Artificial
Intelligence

for Technical
Employees

Software Development

and Engineering

Programming Skills:
Proficiency in Al-related
programming languages
like Python, R, Java.

System Integration:
Ability to integrate Al
solutions into existing
systems and
infrastructures.

DevOps for Al:
Understanding of
DevOps practices
tailored for Al,
including MLOps.

Cybersecurity and
Al Ethics

Al Security: Knowledge
of cybersecurity
principles as they relate
to Al and machine
learning.

Ethical Al Development:
Understanding of
ethical considerations
in Al, like bias, fairness,
and transparency.

Compliance and
Governance: Familiarity
with legal and
requlatory standards
governing Al.



Artificial
Intelligence

for Technical
Employees

Al Project
Management

Aqgile Project
Management: Skills in
managing Al projects
using agile
methodologies.

Cross-functional
Collaboration: Ability
to work effectively
with cross-functional
teams.

Project Lifecycle
Management:
Understanding of the
Al project lifecycle
from conception to
deployment.
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Productivity
with
ChatGPT
Today

Prompt
Engineering

A
111

Custom
GPTs

Plugins

0 Productivity

Research &
analysis

AAAAAAAAA



Using Al Right Now!
Generative Al

Efficiency
Automates routine tasks, saving time Generative Al Landscape

(,Toxt-to-taxt \ |,Tenuct-ttc:n-'::u::litc:n - ~
Scalability (2) Jasper & writesonic  copy.ai QOroyht 7 '“‘J L'ﬁu“"”“ w WELSMD
Handles large data/tasks effortlessly L RESEMBLEAI b MURkAl == descript

@ grammarly -+ MarketMuse Text-to-video

\'2 Flowrite “‘" copysmith A|21|d)?) Y {3 synthesia

Audio-to-text rImage-to-text ——— EE GOO |e Al
4 ) oo

Functional Expertise

Become a master in your function neural

== descript W Jove @ \00 MetaAl (B runway
A A

A ASBEI'I'H!’AI II,.Te)l:t-ti:l-t:t:u:h ~N

Drives creative solutions and ideas isper

Innovation .
“Wh y @replﬂ’r & GitHub Copilot

. vy

e —
= |

Q) Jasper @@
imagen
N —

~—Video-to-text ————
SUMMMIT Speak
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GET IN TOUCH o 7| L

SHAREF&CO

SCAN THE QR CODE FOR YOUR COPY OF THE
PRESENTATION AND GENERATIVE Al
DATABASE!

Contact Us

London, Toronto, Muscat,
Abu Dhabi

+968 717 1523
+44 7472 011995

www.sharefandco.com

fasial@sharefandco.com

SHAREF&CO
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